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Poll:

• Do you feel you are using all of your skills?

• Are you satisfied in your in role?

• What do you think is the primary barrier to techs using 

their skills?

A. Lack of trust

B. Training

C. DVM won’t allow



Statistics:
o JAVMA News 2020: 

• 20% DVMs set to retire by 2030

• 2.2% increase in DVMs

o AVMA Economic Summit 2019:

• Adding a DVM increases revenue 6.3%

• Adding a CVT increased revenue 18.3%

o AVMA 2008 Survey: 

• Average per CVT increase in $161,943 gross revenue

• (In 2020, that would have computed to about $220,000)



A 2010 study in JAVMA looked at whether a relationship existed 

between veterinary practice revenue and characteristics of 

veterinary technicians, including education level and 

qualifications. Results showed that the typical veterinarian’s 

gross income increased by $93,311 for each additional 

credentialed veterinarian technician per veterinarian in the 

practice (J Am Vet Med 2010;236:846). 



NAVTA Demographic Survey Results 2022: 

Only 40% CVTs feel they 

are being fully utilized.





So what does it all mean?

There is a need for Veterinary 

Technician empowerment and to 

work to the top of their licenses.



It’s your

journey, 

enjoy it!



From humble beginnings…





Today…



How do YOU get there?

• Think like a business owner

• Think ahead and be proactive

• Create a plan and proposal



Think like a business owner.



Think ahead and be proactive



Create a plan and proposal







Proposal

• Introduction

• Problem statement

• Solution

• Plan

• Data 

• Expense

• ROI

• Conclusion



https://dougthorpe.com/be-smart-about-your-goal-setting/



Don’t settle



Books:

Crucial Conversations 
By: Joseph Grenny, Kerry Patterson, Ron 

McMillan, Al Switzler, Emily Gregory 

Emotional Intelligence 
By: Daniel Goleman 
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